Overview and Scrutiny Draft Forward Work Programme 2022/23

Committee Item (description/title) Invited Speakers Purpose i.e.
monitoring,
policy,
recommendation

Coordinating

15 June 2022

CONTEST

Performance Management
PSB minutes
CYSUR/CWMPAS

Gold command Decision Log

26 September
2022

Overview and Scrutiny Annual Report
CYSUR /CWMPAS
RIPA

PSB Minutes

14 October
Special

Corporate Strategy




27 October
Special

Corporate Strategy

23 November
2022

RIPA

Local Wellbeing Plan

Armed Forces Bill

Self- assessment and annual report

Strategic Equality Plan Monitoring Report 2021-22

CYSUR/CWMPAS
18 January 2023

Cylch Caron

PSB minutes

CYSUR / CWMPAS
2 February 2023 | Budget preparation

22 March 2023

Amendments to the Whistleblowing Policy

Local Wellbeing Plan




Future meetings

Performance Management Framework — 22 May

PSB Report — 22 May

Outcome of the Crime and Disorder Strategic
Assessment 2023 conducted by the Community Safety
Partnership’ — 29 June

Reivew of IIA — 29 June




Committee Item (description/title) Invited Speakers Purpose i.e.
monitoring,
policy,
recommendation

Learning

Communities

30 June 2022 Lifelong Learning and Skills Service and Canolfan Eos

and Canolfan Aeron (Pupil Referral Units)
Update on a new Area School in the Aeron Valley

Self-evaluation and Improvement Planning - Schools
and Culture Service

Mid Wales Education Partnership — Business Plan

A Curriculum for Wales update

29 September
2022

GCSE and A Level results
Regional Skills Partnership

School Improvement framework

Elen James,

Aggie Caesar-Homden
Partnership Manager - Mid
Wales Regional Skills
Partnership

8 December 2022

Youth Council Minutes

A report on Autism




A verbal update on the grants available to schools

Deprivation Strategy

9 February 2023
1.30pm

Budget preparation

30 March 2023

Welsh in Education Strategic Plan
Elective Home Education

Sex Education and relationships Policy
Principles report

Youth Council minutes

Monitoring

Future meetings

Post 16 Education
Child Sufficiency Assessment — 8 June
Play Sufficiency Assessment

Progress against Ceredigion's ALN Principles and
Expectations

Mid Wales Education Partnership (reported every
autumn)




Workstreams

. Ensure that local and national priorities are

delivered effectively

. Ensure equity for all pupils

. Ensure an effective and efficient infrastructure to

meet our priorities




Committee Item (description/title) Invited Speakers Purpose i.e.
monitoring,
policy,
recommendation

Thriving

Communities

27 July 2022 Ultra Low Emission Vehicle Strategy

Waste management
Overview of Highways and Environmental Services
19 October 2022 | Economic Strategy

Update on Ash Die Back

Net-zero Carbon

7 December 2022

Phosphates

Development Management and Enforcement

From the risk
register

10 February 2023
9.30am

Budget preparation

21 March
Special

Refuse collection

5 April 2023

Use of former railway lines for cycling / walking




Paper on current position of public transport within
Ceredigion

2023/24
June Climate Change and Coastal Erosion / Flooding (from Invite NRW
the risk register)
Review Harbours Management Policy
Development Management and Enforcement caseload
update
2023/24
July Report on the option of allowing 2 hours free parking

before 11am (from the budget meeting)

Winter Service

Future meetings

Suggestions:
Impact of grant funded schemes — what'’s the impact,
how well drawing down funds

Use of space — how do we make it more vibrant,
increase income

LDP

Review of public toilet strategy




Committee Item (description/title) Invited Speakers Purpose i.e.
monitoring,
policy,
recommendation

Corporate

Resources

21 June 2022

Draft Hybrid Working Strategy and Interim Hybrid
Working Policy

Corporate Bonds and Sureties Policy

3 October 2022

A.M.
County Farms update

Report on Empty Properties/Buildings

P.M.
Complaints, Compliments and FOI Annual Report

Engagement and Participation Strategy — Talking,
Listening and Working Together

Tackling Hardship Strategy

Victim Support Hate Crime

Marie-Neige Hadfield

Cathryn Morgan

Cabinet 1.11.22

Cabinet 4.10.22

19 December
2022

Coroner Report

Elin Prysor




Report regarding purchase of car park for £600,000 at
Cardigan.

Revised Customer Services Charter

Russell Hughes-Pickering

Arwyn Morris

17 February 2023
1.30pm

Budget preparation

13 March 2023

Update on the Community Housing Scheme
An update report on Hybrid Working

Report on the Code of Conduct for Local Government
Employees and Declarations

James Starbuck
Russell Hughes-Pickering

Elin Prysor/Geraint Edwards

12 June 2023

19 October 2023

Future meetings

Work/Life Balance Policy

Engagement Annual Report
Update on Hybrid Working

Tackling Hardship
Compliments, Complaints and Freedom of Information
Reports

e Update on Clic
e Update on SMART towns in the future

Geraint Edwards

Geraint Edwards/Russell
Hughes-Pickering




e Update on Digital Connectivity when new Officer

in role.

o The efficiency of ICT and software within the
Authority — on risk register.

e Community Grant Scheme update.

Task and Finish Ongoing
County Farms




Committee Item (description/title) Invited Speakers Purpose i.e.
monitoring,
policy,
recommendation

Healthier

Communities

28 July 2022 Independent Reviewing Service Performance Management Elizabeth Upcott Update

Report 1.10.21 - 31.12.21

Housing Support Programme 2022-2026 Liyr Evans Pre-Cabinet

Licensing - Fees Heddwyn Evans Pre-Cabinet
27 October Regional Dementia Strategy Donna Pritchard Pre-Cabinet
2022 _

IRO quarterly report Sian Howys Monitoring

, , Heddwyn Evans .

Air Quality Pre-Cabinet

23 January Carwen Evans

2023 Update on the situation relating to Covid-19 Monitoring

Special meeting

Invitation extended to CAMHS

Carers Annual Report Elen James Yearly
Regional Carers Annual Report

IRO Elizabeth Upcott monitoring




Results of Sport Wales School Sport Survey 2022 (information
only)

Elen James

Information only
— Learning O&S

Committee
Members
invitation to
attend.

16 February Budget preparation

2023

9.30am

13 April 2023 Housing Strategy Cerys Purches-Philips

Occupational Therapy update
Regional Advocacy Strategy
IRO quarter 3

Director of social Services annual report

Donna Pritchard

Donna Pritchard

Audrey Somerton-
Edwards

Future Items

24 May - update on Domiciliary Care
Regional Maternity and Early Years Strategy
Joint Adoption Arrangements

3 July - Inspection of food outlets (re-inspection)— red on the risk

register
Direct Payments

Donna Pritchard
Iwan Davies
Audrey Somerton-
Edwards

Carwen Evans




18 September — Respite & Day Services

Dementia Action Plan

Housing Strategy

Statutory Director of Social Services Annual Report 22/23

Update on Fostering following 6 October 2021 discussions
Recruitment/staffing situation — Pyrth’s - red on the risk register

Wellbeing Centres




